
Developing & preparing mentors and mentees

Mentoring Training Resources

Do you:

• Need to develop the ski l ls and
conf idence of your new
mentors?

• Want to refresh and re-energise
your mentors?

• Want to encourage mentees to
take ownership for their
mentor ing exper ience?

• Want to develop internal
capabi l i ty for t ra in ing mentors
and mentees?

Developing Mentors will provide your mentors with comprehensive, engaging and resource rich learning, 
tailored to your organisations needs and priorities.

All participants receive a copy of Get Ready to Mentor, our highly acclaimed workbook & toolkit.

Mentee Training will prepare your mentees and give them the confidence to take responsibility for 
maximising the value of their mentoring experience.

All participants receive a copy of Get Ready for Mentoring, our resource packed workbook.

Mentoring Training Resources will enable you to deliver interactive, memorable and engaging workshops
to develop, refresh and energise your mentors and mentees

Each pack contains a copy of each book, a set of Mentoring Conversation Cards and a comprehensive 
Facilitator Guide
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Developing Mentors workshops
Combining rigour with pragmatism, we offer a core workshop, based around our workbook ‘Get Ready 
to Mentor’ which we tailor it to ensure that it feels bespoke and highly relevant to your mentors

Our workbook – Get Ready to Mentor is packed with:

• Short exercises to encourage reflection and develop self-awareness

• Practical tools, enabling mentors to provide stimulating and impactful mentoring meetings

• Resources to build mentors skills and confidence

• Valuable guides and tips about what can go wrong – and what to do about it

It’s designed to be a practical resource and toolkit, which will continue to add value to mentors as they work with their
mentees.

"This is another excellent publication from Talent for Growth. It's insightful, pragmatic, accessible and deals
very effectively with the emotional as well as the practical aspects of mentoring. The questionnaires,
checklists and templates add a lot in terms of helping mentors apply their learning. Essential for any would-
be mentor."

Steve Foster, Director of People & Organisation, St John Ambulance

Mentoring Conversation Cards
Our Mentoring Conversation Cards are loved by mentors and
mentees.

They enable and encourage rich mentoring conversations and
are also an invaluable training resource.
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Training and preparing mentees

We deliver half day workshops to support the preparation and engagement of mentees and encourage a sense of 
ownership for their mentoring relationship. These are based on our workbook Get Ready for Mentoring which is 
designed to support their development and learning.

Our workbook - Get Ready for Mentoring provides:
• Clarity about the role of mentoring and the value it brings to mentees

• Short reflection activities to support preparation and readiness

• Tips and tools to encourage mentees to maximise their learning opportunities

• Templates and resources to support mentoring goals and developmental progress

Get Ready
for Mentoring

A practical guide and toolk it  for mentor ing

Get Ready
for Mentoring

A practical guide and toolk it  for mentor ing
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2. Preparing yourself 

‘Being mentored is as much an art as mentoring.’ bonetta

The roles of those involved in mentoring
The table below outlines the normal responsibilities that various people have in making a mentoring 
experience a successful one.

The Role of Mentee The Role of the Mentor

• Take ownership and be proactive 
throughout the programme

• Prepare yourself for the whole process
• Agree goals for the programme with the
• mentor
• Gain feedback from others to define a
• practical development plan
• Prepare for, and attend, meetings with 

your mentor
• Act on agreed plans
• Propose the meeting agenda for each 

meeting, ideally ahead of the meeting
• Be open and honest; have a desire to 

learn
• Reflect on your own performance and 

skills
• Be prepared to explore ideas and new 

behaviours or approaches

• Agree goals for the programme with the 
mentee

• Prepare for and attend meetings with the 
mentee

• Encourage the mentee to reflect and learn 
from their experiences

• Share knowledge and experience to 
benefit the mentee

• Help mentees think things through for 
themselves

• Give constructive feedback
• Take action and follow up on commitments
• Challenge the mentee to see new 

perspectives
• May also include:

- Share their network with the mentee
- Involve their mentee in relevant events or 

meetings

The Role of the Line Manager The Role of HR/Programme 
Organiser

• Manage day to day performance
• including performance reviews
• Identify strengths and development needs
• Provide on-going feedback on 

performance
• Support development activities for the 

mentee
• Encourage mentee to invest time and 

effort in the mentoring process

• Select the right mentors and mentees
• Match mentors and mentees effectively
• Brief everyone about roles and
• responsibilities
• Ensure training is available for the mentor
• Review progress and evaluate outcomes 

of the mentoring programme
• Provide support to the mentor and mentee 

as needed
• Ensure mentees are prepared for
• Mentoring

2. Preparing Yourself
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5. Maintaining momentum

Mentoring is usually a medium to long term relationship. As with any such relationship, problems or 
hiccups may occur from time to time.

Two of the challenges for any mentoring relationship are:

• How to keep your communication on track
• What can go wrong and what to do about it

How effective is your communication?
Communication is a common source of relationship difficulties. How well we communicate depends 
on both our ability and our confidence. Sometimes, we’ve developed skills but remain lacking in 
confidence. It can also work the other way around.

Take a few minutes to consider how well you communicate with your mentor by reviewing the 
following questions and consider both your ability and your confidence. 
Score 1–5 where 1 = Low and 5 = High

Evaluate your ability and your 
confidence in the following areas:

My ability 
level

My 
confidence 

level
When meeting with my mentor I…

Communicate clearly

Welcome my mentors input (express appreciation 
or tell him/her how it will benefit me)

Reveal my thoughts and feelings about subjects 
discussed

Accept constructive feedback

Practice openness and sincerity

Take the initiative to maintain the relationship

Actively join in and explore options

Share results

Listen for the whole message including my mentor’s 
thoughts and feelings

Am alert for my mentors non-verbal communications and 
respond appropriately

Make a note of the areas where you do well and which are helping the mentoring process. Note also 
those that, with some improvement, would enhance it still more. You may get value from talking these 
through with your mentor.

5. Maintaining Momentum
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My Personal Development Board
Under each name, write what they will bring and how they will help you to achieve your goal(s)

Adapted by: Talent for Growth 
References: Leadership Development Board. The Strengths Partnership, 2013

“Personal Development Board of Directors” is a term used by Clifton, D. And Nelson, P. (1992) in Soar with Your Strengths, 
New York: Dell Publishing
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About Talent for Growth
We’re a team of leadership development specialists with a strong commitment to, and depth of experience in, 
coaching and mentoring. 

We work with a range of clients including large multinationals, public sector organisations and charities to support
the development of individuals and teams.

Visit us at www.talentforgrowth.com to find out more about what we do and how we may be able to help you.

• Delivering workshops as described on Pages 2 & 3 – tailored to meet your needs and requirements
• Training members of your team to deliver the workshops and/or providing Mentoring Training Resources
• Providing the Workbooks and Mentoring Conversation Cards on a stand-alone basis 

We want to be as flexible as possible so please call us 01747 820376 to talk about your requirements or email us at
enquiries@talentforgrowth.co.uk. Options include:

About Talent for Growth
We’re a team of leadership development specialists with a strong commitment to, and depth of experience in, 
coaching and mentoring. 

We work with a range of clients including large multinationals, public sector organisations and charities to support
the development of individuals and teams.

Visit us at www.talentforgrowth.com to find out more about what we do and how we may be able to help you.

• Delivering workshops as described on Pages 2 & 3 – tailored to meet your needs and requirements
• Training members of your team to deliver the workshops and/or providing Mentoring Training Resources
• Providing the Workbooks and Mentoring Conversation Cards on a stand-alone basis 

We want to be as flexible as possible so please call us 01747 820376 to talk about your requirements or email us at
enquiries@talentforgrowth.co.uk. Options include:

About Talent for Growth
We’re a team of leadership development specialists with a strong commitment to, and depth of experience in, 
coaching and mentoring. 

We work with a range of clients including large multinationals, public sector organisations and charities to support 
the development of individuals and teams.

Visit us at www.talentforgrowth.com to find out more about what we do and how we may be able to help you.

• Delivering workshops as described on Pages 2 & 3 – tailored to meet your needs and requirements
• Training members of your team to deliver the workshops and/or providing Mentoring Training Resources
• Providing the Workbooks and Mentoring Conversation Cards on a stand-alone basis 

We want to be as flexible as possible so please contact us, to arange a chat about your requirements at  
enquiries@talentforgrowth.co.uk. Options include:

Mentoring Training - Facilitator Guide

For the delivery of interactive, impactful and effective workshops

Want to run your own workshops in-house?

We have the perfect solution! Our Mentoring Training Resources offers a complete toolkit for training mentors and 
mentees.

Our Mentoring Training Resources give you:

• A variety of workshop outlines and session plans

• Pre-work and workbook activity sheets

• Additional activities to increase learning and participation

• Electronic copies of handouts and activities

• Templates for inspiring posters to support learning

• Facilitation tips

• A copy of Get Ready to Mentor and Get Ready for Mentoring

• A set of Mentoring Conversation Cards

• Reduced prices for further copies of workbooks and cards

About Talent for Growth
We’re a team of leadership development specialists with a strong commitment to, and depth of experience in, 
coaching and mentoring. 

We work with a range of clients including large multinationals, public sector organisations and charities to support
the development of individuals and teams.

Visit us at www.talentforgrowth.com to find out more about what we do and how we may be able to help you.

• Delivering workshops as described on Pages 2 & 3 – tailored to meet your needs and requirements
• Training members of your team to deliver the workshops and/or providing Mentoring Training Resources
• Providing the Workbooks and Mentoring Conversation Cards on a stand-alone basis 

We want to be as flexible as possible so please call us 01747 820376 to talk about your requirements or email us at
enquiries@talentforgrowth.co.uk. Options include:

About Talent for Growth
We’re a team of leadership development specialists with a strong commitment to, and depth of experience in, 
coaching and mentoring. 

We work with a range of clients including large multinationals, public sector organisations and charities to support
the development of individuals and teams.

Visit us at www.talentforgrowth.com to find out more about what we do and how we may be able to help you.

• Delivering workshops as described on Pages 2 & 3 – tailored to meet your needs and requirements
• Training members of your team to deliver the workshops and/or providing Mentoring Training Resources
• Providing the Workbooks and Mentoring Conversation Cards on a stand-alone basis 

We want to be as flexible as possible so please call us 01747 820376 to talk about your requirements or email us at
enquiries@talentforgrowth.co.uk. Options include:

About Talent for Growth
We’re a team of leadership development specialists with a strong commitment to, and depth of experience in, 
coaching and mentoring. 

We work with a range of clients including large multinationals, public sector organisations and charities to support 
the development of individuals and teams.

Visit us at www.talentforgrowth.com to find out more about what we do and how we may be able to help you.

• Delivering workshops as described on Pages 2 & 3 – tailored to meet your needs and requirements
• Training members of your team to deliver the workshops and/or providing Mentoring Training Resources
• Providing the Workbooks and Mentoring Conversation Cards on a stand-alone basis 

We want to be as flexible as possible so please contact us, to arange a chat about your requirements at  
enquiries@talentforgrowth.co.uk. Options include:

Mentoring Training - Facilitator Guide

For the delivery of interactive, impactful and effective workshops

Want to run your own workshops in-house?

We have the perfect solution! Our Mentoring Training Resources offers a complete toolkit for training mentors and 
mentees.

Our Mentoring Training Resources give you:

• A variety of workshop outlines and session plans

• Pre-work and workbook activity sheets

• Additional activities to increase learning and participation

• Electronic copies of handouts and activities

• Templates for inspiring posters to support learning

• Facilitation tips

• A copy of Get Ready to Mentor and Get Ready for Mentoring

• A set of Mentoring Conversation Cards

• Reduced prices for further copies of workbooks and cards


